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Teaching and Learning: 

At Crudgington Primary School, we use Jolly Phonics to teach children the skills they 
need to read and write fluently. Jolly Phonics uses the synthetic approach of teaching 
letters and sounds in a way that is fun and multi-sensory. At the heart of our phonics 
program is the teaching of the English alphabetic code which expresses the 
relationship between the sounds that can be heard in words and the letter(s) that are 
used to represent those sounds.  

Discrete phonics lessons are taught daily, led by the Class Teacher, and supported by 
the Teaching Assistant with small groups of between 10 – 20 children. The duration of 
each daily phonics lesson is 30 minutes. These lessons proceed at a pace and 
incorporate a wide range of practical and interactive activities to engage the children. 
The principal aim is to teach children the five key skills that they need to apply the 
English alphabetic code successfully in their reading and writing. Once children have 
mastered these skills, Jolly Phonics continues to consolidate and extend their 
learning, introducing alternative letter-sound spellings, new tricky words, basic 
sentence structure and reading comprehension.  

The five basic skills for reading and writing are: 
1. Learning the letter sounds
2. Learning letter formation
3. Blending
4. Identifying sounds in words
5. Spelling the tricky words

Children need to know the letter sounds to learn to read and spell. Each of the 42 
letter sounds have a specific action which the children practice, the seven groups of 
letter sounds are shown below. The sounds are taught in a specific order (not 
alphabetically), this enables children to begin building words as early as possible. 
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Assessment 
 

Assessment is regarded as an integral part of teaching and learning and is a continuous 
process. We strive to make our assessment purposeful, allowing us to match the 
correct level of work to the needs of the pupils, thus benefiting the pupils and 
ensuring progress. It is the class teacher’s responsibility to keep track of the progress 
made by all children in their class. 

 
•  Assessment for Learning: We continually assess our pupils and record their 

progress. Information for assessment is gathered in various ways: by talking to 

children, asking questions, observing their work, setting specific tasks and using 

Phoneme Tracker. Teachers use this assessment information to plan further 

work and set new targets. 

 
• Assessment of Learning: The attainment and progress of children in phonics is 

assessed regularly across the year through Reading and Writing assessments. At 

the end of Year 1, children participate in the phonics screening check which 

assesses their knowledge of grapheme phoneme correspondence and their 

skills in blending. This information is submitted to the LA. Those children who 

do not succeed in the phonics screening check are highlighted for further 

intervention and targeted support before completing the screening check again 

at the end of Year 2. For children who do not succeed a second time, provision 

is made for them to receive intervention and targeted support in Key Stage 2. 

• Feedback: Children are provided with constructive and timely feedback in 

lessons. Teachers provide parents with feedback on their child’s progress and 

achievement at parent’s evening and through the end of year report. 
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Organisation: 

 
 

The Phonics Leader is responsible for Phonics through the school. This includes: 

 
• Ensuring continuity and progression from year group to year group 

• Providing all members of staff with guidelines and a scheme of work to show 

how aims are achieved and how the variety of all aspects of phonics is to be 

taught 

• Advising on in-service training to staff where appropriate. This will be in line 

with the needs identified in the School Development Plan and within the 

confines of the school budget. 

• Advising and supporting colleagues in the implementation and 

assessment of phonics throughout the school 

• Assisting with the requisition and maintenance of resources required for the 

teaching of phonics, within the confines of the school budget 

• Monitoring the quality of teaching and learning in phonics across the school 

 

The class teacher is responsible for: 
 

• Ensuring progressing in the acquisition of phonic knowledge and skills 

with due regard to the National Curriculum for English 

• Developing and updating skills, knowledge and understanding of phonics 

• Identifying needs in phonics and take advantage of training 

opportunities 

• Keeping appropriate on-going records 

• Planning effectively for phonics, liaising with phonics leader when 

necessary 

• Informing pupils and parents of their progress, achievements and 

attainment
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Inclusion: 
 

All children have equal access to the curriculum, we will ensure that phonics is 
accessible to pupils by: 

 
• Setting suitable learning objectives 

• Responding to the variety of learning styles 

• Overcoming potential barriers of individuals and groups 
 
 

This is monitored by analysing pupil performance throughout the school to ensure 
that there is no disparity between groups. 

 
 

Intervention 
 

Children who still need extra support to develop their phonic knowledge across Key 

Stage 1 and 2 are identified and targeted for intervention. There are a range of 

intervention strategies which the school uses and the most appropriate one is selected 

once a child’s needs have been assessed. 
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The Five Key Skills 
 

1. Learning the letter sounds 
 
There are approximately 42 sounds in English, represented by the 26 letters of the 
alphabet. Two, three or even four letters are combined to represent the sounds. Initially, 
the children are introduced to the letter sounds and taught one way to represent each of 
them. Each letter sound is introduced through a short story and an action to help the 
children remember it. At the same time, the children are shown how the sounds is 
represented in writing.  

 
 
 

2. Learning letter formation 
 
To achieve fluent and neat handwriting, the children are taught how to hold their pencil 
and form letters correctly from the start. This is taught alongside the introduction of each 
letter sound; they will learn how to form and write the letters down during the lesson. We 
teach children to hold their pencil in the ‘tripod’ grip between the thumb and the first two 
fingers. 

 

 
3. Blending 
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Blending is the process of saying the individual sounds in a word and then saying them 
together to make the word. Once the children can hear the word when an adult says the 
letter sounds, they are ready to try saying the sounds and listening for the word by 
themselves. Blending of regular words is practiced daily during the discrete phonics 
lessons. When they become fluent in this, they are encouraged to say and blend the 
sounds silently in their heads, only saying the word aloud. After a word has been blended a 
few times, it becomes known and then blending is only needed for reading unfamiliar 
words. Children are not expected to read words that contain letters sounds that have not 
been taught yet. Some words in English have irregular spelling and cannot be read by 
blending, such as said, was and one, these are called tricky words. Initially, only decodable 
reading books are used, these are books with only use the letter sounds and tricky words 
they have been taught.  

 
4. Identifying the sounds in words 

 
In order to write words, children must be able to say a word, hear the sounds in that word, 
say the sounds in order and then write the letters for those sounds. We teach children to 
listen identify all the sounds in the word, also known as segmenting. Teachers will model 
this skill and use pictures to support understanding before children try it independently. 
We use dictation to develop writing skills, beginning with calling out letter sounds for 
children to write and then moving onto words, phrases, and sentences. 

 
5. Tricky words 

 
Tricky words include a part in the word that cannot be worked out by blending and 
segmenting. Many are high frequency words which need to be known in order to read and 
write simple sentences. There are a total of 72 tricky words taught in the Jolly Phonics 
program. Children use their phonics skills to work out which part of the word is tricky and 
then we use a range of techniques to store the word in children’s long-term memory. The 
tricky words are taught in a systematic way and are practiced regularly.  
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Phonics in Reception 
 
 

In reception the learning of phonics is separated into three main steps that follow the systematic 
approach. These ensure the coverage of all the 42 letter sounds, alternative spellings and tricky 
words, as well as activities for reading and handwriting practice. Each step is taught through 
progressive daily sessions. 

 
Step 1 – The 42 letter sounds 

 
Step 1 focuses on the five key skills of Jolly Phonics to teach reading and writing: learning the 
letter sounds, learning letter formation, blending, identifying the sounds in words and tricky 
words. Each lesson teaches on sounds, or two related sounds, and is structured to give children a 
solid grounding in the five key skills.  
 
Each lesson follows a similar lesson structure: 

 
1. Revision 

Using flashcard, the children will revise the previously taught letter sounds and tricky 
words with the Class Teacher. This is a whole class activity where the Class Teacher can 
assess the speed at which the children say the sounds and do the actions and identify 
who needs more support.  

 
2. New letter sound 

During this part of the lesson, the children will be introduced to a new letter sound with 
a story that uses plenty of the words with the target sound. The target sound is 
stressed when it appears, and children are encouraged to listen for it. 

 
3. Action 

The children are taught the action for the letter sound. 
 

4. Letter formation 
The letter(s) that represent the sound are introduced to the children. At this point, they 
are only taught the lower-case formation. The Class Teacher will model how to form 
the letter(s) correctly. The children will practice writing it in the air with their finger 
before writing it in their books. 

 
5. Blending 

They will then practice blending words that include that letter sound. This will either be 
done by the adult aurally saying the sounds in a word for the children to blend; or by 
writing words and pointing to the letters as each sound is said.  
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6. Identifying the sound 
At the stage of the lesson the children will practice segmenting words. The adult will 
say a range of words and sound out each word with the children, holding a finger up for 
each letter sound. The children will then be encouraged to try this independently. 

 
7. Sound sheet 

The children will then complete a sound sheet which provides them with the 
opportunity to practice the formation of the letter sound, blending and segmenting. 

 
8. Listen and write 

The adult will dictate the letter sounds and words and ask the children to listen and 
write them down. Afterwards, they will sound out each word together and write it will 
be written on the board for the children to check their work. 

 
9. Tricky words 

The children will either be introduced to a new tricky word or practice the tricky word 
they have been focusing on. They will work with the Class Teacher to identify which 
part of the word is tricky and use a range of techniques to story the word in their long-
term memory. 

 
10. Plenary 

Each lesson will finish by singing the letter-sound song. 
 

Step 2 – Builds on the learning from Step 1 
 

Step 2 builds on the learning in Step 1, following a similar lesson structure. Within this step, the 
main alternative vowel spellings, capital letters and alphabet and new tricky words are 
introduced. Step 2 is divided into 13 weekly units, each weekly unit has five lessons focusing on 
alternatives, handwriting, tricky words, words and sentences, and other areas of literacy learning. 
At the start of each lesson the children will participate in daily practice where they will revise 
previously taught letter sounds and tricky words, and blend and segment a range of words. 

 
1. Lesson 1: Alternatives 

After the daily practice, the children will revise the target sound, the initial spelling, and 
any other spellings of that sounds that has been taught. They will then be introduced to a 
new alternative way of spelling that letter sound. The new spelling will be discussed, and 
they will practice blending and segmenting words that include the alternative spelling. 

 
2. Lesson 2: Handwriting 

In this lesson the children will practice their letter formation and pencil grip. The first half 
of Step 2 focuses on revising letters and introducing capital letters. The second half of Step 
2 the lower-case letters are revised again, this time grouped according to their letter 
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shape. 
 

3. Lesson 3: Tricky Words 
The children will spend time revising previously learnt tricky words and be introduced to 
new tricky words using a range of activities. 

 
4. Lesson 4: Words and Sentences 

In this lesson the children use their knowledge and skills of segmenting and writing short 
regular words to write fluently in sentences, and to build their confidence in tackling any 
words they wish to write. Each lesson will have a writing topic, a picture and a model 
sentence to support their learning. In this lesson the children will participate in modelled 
and shared writing with the Class Teacher before writing their sentence. 

 
5. Lesson 5: Other Areas of Literacy Learning 

During this lesson, the Class Teacher will focus on an area of Literacy Learning based on 
‘assessment for learning’ outcomes. 

 
Step 3 – Consolidation and Extend Learning 

 
Like Step 2, Step 3 is also divided in 13 weekly units, each unit has five lessons focusing on 
alternatives, read, write, and revise, tricky words, words and sentences, and other areas of 
literacy learning. This Step focuses on revising and consolidating what has been taught, while 
introducing the remaining tricky words and alternative spellings. During this step, there is strong 
focus on improving children’s reading comprehension skills. At the start of each lesson the 
children will participate in daily practice where they will revise previously taught letter sounds and 
tricky words, and blend and segment a range of words. 

 
1. Lesson 1: Alternatives 

In this lesson the children will be introduced to the remaining alternative spellings and 
revise the alternative spellings for the vowel sounds. 

 
2. Lesson 2: Read, Write and Revise 

Revising letter formation, particularly for the digraphs and capital letters, and consolidating 
their knowledge of the alphabet is the main area of focus for this lesson.  

 
3. Lesson 3: Tricky Words 

The children will spend time revising previously learnt tricky words and be introduced to 
new tricky words using a range of activities. 

 
4. Lesson 4: Words and Sentences 

In this lesson the children will participate in a range of activities, all of which aim to 
improve their blending abilities and their reading comprehension skills. 
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5. Lesson 5: Other Areas of Literacy Learning 

During this lesson, the Class Teacher will focus on an area of Literacy Learning based on 
‘assessment for learning’ outcomes. 
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Reception Scheme of Learning 
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Phonics in Year 1 
 

Our phonics program in year one is designed to develop children’s writing and reading skills. Children 
will become aware that they are writing for a purpose. They learn that their writing is easier to 
understand if it is grammatically correct, accurately spelt, well punctuated and neatly written. Children 
are also introduced to the past, present and future tenses. Like phonics in reception, our year one 
phonics program teaches using a multisensory and active approach. Each week will consist of five 
lessons, two lesson per week focusing on spelling, two lessons per week focusing on grammar or 
punctuation and one lesson focusing on tricky words. 
 
Throughout year one, children will focus on the following. 

• Nouns, pronouns, verbs, adjectives, and adverbs 
• Vowel digraphs 
• Alternative spelling of vowels 
• Plural endings 
• Short vowels and consonant doubling 
• Consonant blends 
• Develop basic sentence structure 
• Alphabet 

 
The spelling lessons all follow the same format. 
 

1. Spelling Test 
The children will participate in a spelling test including words that have been previously taught. 
 

2. Revision 
There will be a short bust of flash card revision. After each alternative spelling, short vowel 
sound, digraph and trigraph is taught, it will be added to the flash cards. 
 

3. Letter Sound 
The main focus of the majority of spelling lessons is the digraph they are learning that week. 
They will begin by creating a list of words that include this digraph and then think of some 
sentences including words in their list. 

 
4. Spelling List 

The children will practice that week’s spelling list. The list can be found in the Year 1 Scheme of 
Learning document and will be sent home as homework on a weekly basis. 

 
5. Activity 

The children will then carry out an activity to consolidate the learning of the spelling lesson, 
whether it is a digraph, trigraph or the short vowel sounds.  

 
6. Dictation 
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The teacher will read a range of words and sentences for the children to write independently. 
The words and sentence will include the new spelling pattern they have learnt throughout the 
lesson.  

 
The format of the grammar or punctuation lessons are as follows: 
 

1. Introduction 
At the start of each grammar or punctuation lesson, the aim will be introduced and explain to 
the children. 

 
2. Main Point 

The children will be taught how to use the grammar or punctuation correct and practice the 
skill with the class teacher.  

 
3. Activity 

They will consolidate their learning by completing an independent activity in their workbooks.  
 

4. Rounding Off 
As a class, they will go over the activity with the class teacher and address any misconceptions 
are apparent. 
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Year 1 Scheme of Learning 
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Reading Books 
 

Children are introduced to reading decodable books in the following order. They can progress onto the 
next reading level once they have learnt and are confident reading all the letter sounds and tricky 
words that will appear in the next level of books. In reception, they will be introduced to Little Word 
Books when they can blend simple regular words. Each book provides guidance on the letter sounds 
and tricky words the child needs to know before reading the book. Each book also provides questions 
to ask children to check their understanding of the book. When they are secure reading Level 5 Our 
World Readers books, have reached a good level of fluency and can decode unknown words without 
support, they can progress onto reading non-decodable books.  
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Key Terminology across School 
 
 

Phoneme - The smallest unit of sound. There are approximately 44 phonemes 
in English (it depends on different accents). Phonemes can be put together to 
make words. 

 
 

Grapheme - A way of writing down a phoneme. Graphemes can be made up 
from 1 letter e.g. p, 2 letters e.g. sh, 3 letters e.g. tch or 4 letters e.g ough. 

 

GPC - This is short for Grapheme Phoneme Correspondence. Knowing a GPC 
means being able to match a phoneme to a grapheme and vice versa. 

 

Digraph - A grapheme containing two letters that makes just one sound 
(phoneme). 

 

Trigraph - A grapheme containing three letters that makes just one sound 
(phoneme). 

 

Oral Blending - This involves hearing phonemes and being able to merge 
them together to make a word. Children need to develop this skill before 
they will be able to blend written words. 

 

Blending- This involves looking at a written word, looking at each grapheme 
and using knowledge of GPCs to work out which phoneme each grapheme 
represents and then merging these phonemes together to make a word. This 
is the basis of reading 

 
Oral Segmenting - This is the act hearing a whole word and then splitting 
it up into the phonemes that make it. Children need to develop this skill 
before they will be able to segment words to spell them. 

 

Segmenting - This involves hearing a word, splitting it up into the phonemes 
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that make it, using knowledge of GPCs to work out which graphemes 
represent those phonemes and then writing those graphemes down in the 
right order. This is the basis of spelling. 
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Actions 
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